   MCCR Education & Outreach Unit
DECEMBER 2015
EDUCATION as of 12/31/15:  (4.1. – 4.5)
Trained 3,338 individuals (double our numbers at this time last year)
Outreach to 6,753 individuals (3x our numbers at this time last year)

UPCOMING MCCR TRAININGS/PRESENTATIONS:  (4.1 – 4.5)
January 2016
· Harford County Joint Commissions, Safe Spaces, 1/6 (pm)
· MD Office of the Comptroller, Cultural Diversity, 1/12 (am and pm)
· KBJN, Inc. (Burger King), Cultural Diversity, 1/14 (am and pm)
· Harford County Commissions, Fair Housing Five Train the Trainer, 1/14 (pm)
· Hospice of Charles County, Cultural Diversity, 1/19 (am and pm)
February 2016
· Dept. of Juvenile Justice, Cultural Diversity, 2/4 (am) and Conflict Resolution (pm)
· Dept. of Juvenile Justice, Conflict Resolution, 2/4 (pm)
· Catonsville Community College, Sexual Orientation & Identity, 2/12 (am and pm)
· Community Living, Inc., Sexual Harassment, 2/16 am/pm)
· Maryland State Archives, Cultural Diversity (pending)
2015 PARTNER EVENTS:
JANUARY 2016:

· 1/6/15 – Safe Spaces Workshop & Discussion – partnering with Harford County Human Relations Commission, Harford County Women’s Commission & Harford County Mediation Program (4.1 – 4.6)
· 1/14/16 – Fair Housing Five Children’s Book Project Train-the-Trainer workshop – partnering with Harford County Human Relations Commission and YMCA of Central Maryland

*Planning a series of MCCR workshops for the public and various targeted audiences in partnership with different county HRCs and local community colleges in different areas of the State (dates TBA).

MCCR Strategic Plan – Education & Outreach Unit
Strategy 4.1:  Training Programs
Overall Goal – Provide high-quality, proactive, up-to-date and interactive educational programming statewide.

· NEW – working with Salisbury University Foundation to track impacts of Safe Spaces workshops.
· Several new open-to-the-public training workshops being offered.
· NEW – coming in 2016 – Train the Trainer workshops for Disabilities & RA workshop and Sexual Harassment Prevention workshop to build capacity within organizations and agencies to teach their own workshops.
· Planning more workshops open to the public in partnership with different county HRCs (PG County in late Spring).
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Strategy 4.2: Communication
Overall Goal – To increase and improve communication about the Agency, its services and programming, statewide.

· NEW – quickly increasing the number of individuals on our email list serve and increasing number of individuals and organizations following us on social media

Strategy 4.3: Programmatic Enhancements
Overall Goal – Incorporate technology and current data to provide the highest quality programming within the current budgetary and staffing constraints.

· NEW - Working with University of Baltimore’s College of Public Policy to partner for the Spring 2016 Divided Baltimore Course/Civil Rights Scholars Program (planning stages).
· NEW – Working on grant project with Creative City Charter Schools and University of Baltimore Experiential Learning for two upcoming projects: (1) My Park Heights, My Baltimore photography and community dialogue program and (2) Vacant to Vertical Gardens project.
· NEW – 2016 UB interns for Spring semester starting.
· Working on April 2016 Fair Housing (Fair Housing Five) book project expansion.

Strategy 4.4: Outreach Events
Overall Goal – Raise the profile of MCCR and its services.  Reach out to more diverse audiences statewide.

· NEW – working with newly formed regional interfaith Rapid Response Network (Greater Washington and Mont Co area) – more info to come.
· Several new open-to-the public workshops and trainings being offered.

Strategy 4.5: Long-Term Vision
Overall Goal – Through education and outreach, MCCR becomes more visible and familiar to Marylanders.  This extended presence will allow the Agency to be seen as a leader in the civil rights arena and will allow us to be more influential in policy and funding matters and in reaching our vision of a state that is free from any unlawful discrimination.

Strategy 4.6: Community Responsiveness
Overall Goal – Although not specifically listed in the original strategic plan, MCCR realizes that is must build strategic partnerships, proactively assess public needs and be responsive to current events and areas of concern.  We work to connect the public to the Commission so that when civil/human rights related issues arise we are seen as a trusted ally and resource for the community.  We also work to try to reduce hate, bias, discrimination and the marginalization of any person.  SEE ABOVE for several new initiatives!
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