   MCCR Education & Outreach Unit
OCTOBER 2015
EDUCATION as of 10/31/15:  (4.1. – 4.5)
Trained 2,484 individuals 
Outreach to 6,663 individuals

UPCOMING MCCR TRAININGS/PRESENTATIONS:  (4.1 – 4.5)
November 2015
· Baltimore Co. Human Relations Commission, Sexual Orientation/Identity, 11/3, (am)
· Healthcare Access Maryland, Safe Spaces, 11/3 (2 workshops, all day)
· Dept. of Juvenile Services, Cultural Diversity, 11/5, 8:30-12 noon
· Dept. of Juvenile Services, Conflict Resolution, 11/5, 1-4pm
· University of Maryland, Disabilities, 11/6 (pm)
· Dept. of Human Resources, Disabilities, 11/6
· Baltimore City Community College, Safe Spaces, 11/6 (2 classes all day)
· Capital Technology University, Sexual Harassment, 11/9, (2 classes all day)
· MAHRA Commissioners Training, 11/9 (all day)
· City of College Park, Sexual Harassment/ Sexual Orientation, (2 classes all day)
· MVA, Cultural Diversity, 11/17 (am)
· Southern MD Library Association, Safe Spaces, 11/17
December 2015
· Public Workshop w/ Baltimore Co HRC, Sexual Harassment, 12/2 (am)
· Public Workshop w/ Howard Co Office of Human Rights, Religion in Workplace, 12/11 (mid)
· Dept of Juvenile Services, Sexual Orientation, 12/14

2015 PARTNER EVENTS:
NOVEMBER 2015:
· 11/16/15 – Enoch Pratt Library LGBT Speaker Event (4.2, 4.4)

DECEMBER 2015:
· 12/2/15 – Sexual Harassment Workshop open to public – co-sponsored by Baltimore County HRC (4.1 – 4.5)
· 12/10/15 –  “Emergency Preparedness Conference for Interfaith Leaders” – partnering with CAIR MD & GOIC (4.1 – 4.6) 
· 12/11/15 –NEW MCCR WORKSHOP – Religion & Reasonable Accommodations in the Workplace – partnering with Howard County Office of Human Rights (9a – 1p) (4.1 – 4.6)

JANUARY 2016:
· 1/6/15 – Safe Spaces Workshop & Discussion – partnering with Harford County Human Relations Commission, Harford County Women’s Commission & Harford County Mediation Program (4.1 – 4.6)



MCCR Strategic Plan – Education & Outreach Unit

Strategy 4.1:  Training Programs
Overall Goal – Provide high-quality, proactive, up-to-date and interactive educational programming statewide.

· NEW – working with Salisbury University Foundation to track impacts of Safe Spaces workshops

Strategy 4.2: Communication
Overall Goal – To increase and improve communication about the Agency, its services and programming, statewide.

· NEW – quickly increasing the number of individuals on our email list serve and increasing number of individuals and organizations following us on social media

Strategy 4.3: Programmatic Enhancements
Overall Goal – Incorporate technology and current data to provide the highest quality programming within the current budgetary and staffing constraints.

· NEW - Working with University of Baltimore’s College of Public Policy to partner for the Spring 2016 Divided Baltimore Course.

Strategy 4.4: Outreach Events
Overall Goal – Raise the profile of MCCR and its services.  Reach out to more diverse audiences statewide.

· NEW – several new events with new partners in the pipeline for 2016 and 1st ever “Emergency Preparedness for Faith Leaders Summit” to be held on 12/10/15!

Strategy 4.5: Long-Term Vision
Overall Goal – Through education and outreach, MCCR becomes more visible and familiar to Marylanders.  This extended presence will allow the Agency to be seen as a leader in the civil rights arena and will allow us to be more influential in policy and funding matters and in reaching our vision of a state that is free from any unlawful discrimination.

Strategy 4.6: Community Responsiveness
Overall Goal – Although not specifically listed in the original strategic plan, MCCR realizes that is must build strategic partnerships, proactively assess public needs and be responsive to current events and areas of concern.  We work to connect the public to the Commission so that when civil/human rights related issues arise we are seen as a trusted ally and resource for the community.  We also work to try to reduce hate, bias, discrimination and the marginalization of any person.
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