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INTRODUCTION
The Maryland Commission on Civil Rights (MCCR) is an asset in Maryland that needs to be more  widely known and understood in order to advance its mission to help create a “state free from any trace of discrimination.” MCCR is tasked specifically, but not exclusively, with enforcing Maryland’s discrimination laws in the areas of employment, housing, public accommodations, and state contracts. 

The methods for furthering MCCR’s mission and mandate may range from investigating and/or initiating discrimination complaints, to outreach, public partnerships, and education about the existence, purpose, and operations of the Commission. Raising the commission profile as well as increasing respect for the work of MCCR, is necessary to create political and community support to ensure adequate financial and human resources to further its mission.

ROLE OF APPOINTED COMMISSIONERS
As stated in the recently drafted strategic plan, increasing the prominence and understanding about the important role of MCCR is a joint responsibility of agency staff, and of the nine commissioners appointed by the governor (and confirmed by the Maryland Senate),  to six-year terms. 

Because our Commissioners are diverse, we should draw on their backgrounds and contacts to highlight our work, or further connect and make inroads into those underserved populations. 

There are numerous possibilities for a talented, creative group of individuals committed to eradicating discrimination in the state of Maryland. For example, agency staff can work with a Commissioner to host an informational event for seniors or the disabled at a local synagogue, coordinate a presentation with an immigrant, Muslim, LGBT, or women’s groups about discrimination laws and protections, and about the role of the commission and how to access its services. Consider presentations in other languages such as Swahili, Arabic, and Spanish to reach severely under-represented groups. Other examples include coordinating presentations to the Maryland Empowerment Council or other small or minority business groups about employer responsibilities such as disability and religious discrimination, and training opportunities offered by the commission. 

A range of internal, external, short-term and long-term strategies laid out in this memo, for Commissioners to discuss, and once agreed to, be undertaken in all seriousness. Keep in mind that any contact by an individual member in their official role as a Commissioner, must receive prior approval from the Chair or their designee, (the Executive Committee?), be tracked and coordinated with commission staff.
 


EXTERNAL STRATEGIES
These strategies are designed to raise the profile of the agency, increase understanding about the importance of its work and to strengthen stakeholder investment. They include:

· Create an annual, signature event recognizing civil rights leaders, (including at least one legislator), who has worked hard to create a discrimination-free Maryland.
· Identify (with the help of staff and approval of the chair) opportunities for Commissioners to represent the commission at community or political events in their respective regions, or in under-represented regions, including attending events hosted by our partners and strategically targeted legislators. 
· Alternatively, where possible, team up staff with Commissioners to host an event or meeting out in their locality similar to examples given in introduction.

 INTERNAL STRATEGIES
· Identify strategic target lists of legislators:
· who are most likely to develop legislation related to discrimination,
· who are on committees that that play a role in approving the commission budget,
· who did not support requests related to budget or mission the previous session. 
· Schedule an annual meeting with each Commissioner and their elected representatives to inform them about the work and successes of the previous year (accompanied by the executive director). 
· Prior to doing this, compare this list with legislators already scheduled for visits and either combine or forgo individual meetings. 
· Every effort should be made to encourage legislator awareness of any constituent who serves on commission (this can include attending events where the legislator is present).
· Mail a copy of the annual report to all legislators on target lists with a cover letter from the board chair and vice chair highlighting major successes of the previous year, as well as anticipated challenges or goals for the coming year.
· Follow up the annual report with a meeting request for the board chair, vice chair, or their designee, and the executive director to reinforce message(s), and outline requests/needs for the coming, and to discuss any questions or concerns in advance of the coming legislative session.
· Send letters from commissioners to express thanks or disappointment about any vote on a matter on which the Commission has taken a position.
· Invite legislators to attend a commission meeting to strengthen relationships with key members.
· Always include quotes from the board chair or their designee in press releases. This is a goal voiced repeatedly by Commissioners in the monthly discussion and contemplated as a joint responsibility between staff and Commissioners in the recently completed Strategic Plan. 

CONCLUSION
These and other strategies must be employed on a consistent basis to enhance and increase awareness,  importance, and relevance of the Commission to legislators (including in the executive branch), county and city officials, business leaders, advocacy groups, and other stakeholders about why MCCR is needed in today’s society.  

[bookmark: _GoBack]This goal is discussed repeatedly by Commission members in their monthly meetings, and is laid out as a joint responsibility in the Commission’s Strategic Plan. In order to maximize our opportunity for success, the commission must develop clear objectives and measureable goals in support of MCCR’s core mission – to protect the civil rights of Maryland’s citizens through its case processing, education, and community outreach.  With enough exposure and honorable mention, the Commission can hope to gain increased support, both in personnel and budgetary support, and fulfill its critical mandate.

